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The steps to independence
Young people that needed our support this year arrived with increasingly more and more complex
issues including substance misuse and poor mental health stemming from family breakdowns and
trauma.  In 2016 we were commissioned on behalf of the Central Region of YMCAs and YMCA
England to develop a Health and Wellbeing Strategy to shape the way that YMCAs support young
people with complex needs and further enhance their services.  In the next phase we will put
together a regional Big Lottery bid and also share our experience and approach with other YMCA
colleagues at a regional seminar in the autumn.  

In working to prevent homelessness amongst young offenders we developed a new relationship
this year with G4S to provide a mentoring service for young people pre and post release from
custody.  We have also been engaged in developing a proposal to establish specialist young adult
courts, which is supported by both the Transition to Adulthood Alliance (T2A) and the Centre for
Justice Innovation.  

The culmination of our work is when a young person is ready to move into their own home.  However,
this year we found that there was a lack of properties available to our client group, which led 
the charity to rent a number of properties on their behalf and sub-let by agreement with landlords.
The Y is now in the process of purchasing  two new move-on properties to create ten additional
bed spaces, which will both provide another stepping stone for young people and also meet
our plan to diversify our income and investments.  One of the houses will be named
‘Iris Watson House’ in honour of our former President, who became our first
female Trustee when she joined the board in 1975.

Looking forward to 2016/17, we will explore new areas of
work such as supported lodgings and accommodation
specifically for working young people, as well as
new partnerships with organisations such as
Turning Point to deliver a drug and alcohol
service. We’ll also be encouraging
corporate support through our new
“Sponsor a House” campaign.  

Paul Brown, Chief Executive 
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need to create
lasting change 
in thEir liveS.” 
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Sophie’s Story
“I was living at my Dad's until I was 22, when
we started having arguments over a friend
and he threatened to hit me. I went to my
Mum’s but she had three younger kids and 
I didn’t fit in, so I was moved to a B&B over
Christmas.  I just couldn't cope back then. 

Now I’ve got loads of friends at The Y and
my keyworker has seen me grow in the last
seven months. He would do anything to
help a resident get the confidence to do
what they need to do and he helped me
when I was bullied.

I started college and on Wednesdays 
I'm cooking for elderly people. I bake cakes
because I want to make my niece and
nephew proud of me and I want to prove 
to my family that I’m more than capable of
living on my own. Everyone here can see I’ve
got the passion to be a successful baker.”

Building skills and resilience
Youth homelessness cannot be fixed by housing alone.
Each young person comes with their own childhood
history and their own complex coping mechanisms for
the world that dealt them a bad hand.  They are not
always ready to open up, much less start a course or get
a job.  There is no one-size-fits-all solution, rather The Y
must help each person take the many little steps on their
own journey of growth, building the skills and resilience
to leave homelessness behind for good.

In 2016 we introduced our new fundraising campaign:
Youth Homelessness Ends Here in Leicestershire, which
aims to raise awareness and engage new businesses and
supporters. This is backed by a long term fundraising
strategy and investment that are part of the charity’s
plan to diversify income to support our overall mission.  

I am incredibly grateful to the new supporters who 
have contributed to our fundraising in the first year;
through giving their time, attending our events or 
making donations. I also want to thank the staff for their
continued commitment and the Chief Executive for his
inspired leadership.   

2015/16 saw unprecedented scrutiny on the third sector
and it is clear the coming year will be challenging.  We will
need to position ourselves for the Housing Bill this autumn,
the impact of further funding cuts and the possibility of
retendering for the local authority housing contract. We
will ensure that we continue to provide value for money as
well as a high quality service for young people.  We plan to
be less reliant on local and central government grants to
ensure our services are future proofed. 

Kathryn Hamylton, Chair

120
young people live at The Y. We are
part of the YMCA federation, which
provides 9,831 beds across the UK
every night.

Our aims 
•  To create opportunities for the most
disadvantaged young people to get
educational experiences and achievements

•  To understand and cater for young people’s
holistic health needs

•  To offer greater support to young people
with physical and mental disabilities

•  To broaden our skills and reach so that more
homeless young people can find and keep
stable accommodation

•  To be non-judgmental towards young people
who have offended and offer the chance to
change their behaviour

238

820

young people were helped to find
a place to live in Leicester or
Leicestershire.

additional people were supported
by The Y in other ways



Support for homeless young people 
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179
young people were housed at
The Y this year.

85%*

of all referrals received a decision to
accommodate within 24 hours - an
improvement on last year.

of move-ons were positive transitions
to tenancies, specialist provision or
reconciliation with family or friends.

90%*

29% Mental ill health  (up from 11%)

36% Substance misuse (up from 31%)

21% offending behaviour (up from 18%)

20% care leavers (no change)

14% had learning disabilities (up from 11%)

61% had 2 or more support needs
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Sanchez’s Story
“I got kicked out of my house and I had 
nowhere to go so I was living in a back
alley for about a month.  It’s a hard life
when you’re on the streets, you look at
things differently. It wasn’t a good
experience, it’s like you’ve got no help 
and you feel alone and in the dark. I just
had a quilt and the cat.

I moved to The Y in March and it was a
warm feeling that you are looked after
and help is actually available even when
you didn’t think it was.  I’ve been helped
out and been very grateful for it; things
like helping better my finances, updating

my CV and help with routines.  If I
need anything then they’ll do their
best to try and help me.  Now I’m
going to make my life better and
I hope to get a place of my own
soon and then make other
people’s lives better.”

could pay for the
upkeep of our safe
room, where a young
person can stay if they
are fleeing a crisis.

months was the average
length of stay.5.5

Male Female
60%* 40%*

Support needs of residents* *Statistics reflect support
contract for 85 beds with
Leicester City Council only

In 2015-16 The Y increased its housing provision to
provide for 120 homeless young people.  The Y leased
properties in order to house and support 19 young
people within the Ambition East Midlands project who
were struggling to find tenancies of their own.  

Within our 85 Leicester City Council contracted beds we
continue to see an increase in support needs. Our
profiling shows that  61% of these young people have at
least two or more support needs with the biggest rise in
mental ill health, followed by substance misuse and
offending behaviour, requiring more than 5 hours of
support per person per week.  

As a result we have invested in ensuring our staff are
trained to understand the impact that childhood trauma
has on behaviour and development.  In partnership with
the Homeless Mental Health Service, we have provided
monthly reflective practice sessions so that our staff can
remain resilient and compassionate.

80% of young people are not in employment, education or
training (NEET) when they arrive at The Y.  By the end of this
year our small education team had reduced the number of
NEET residents to 35%, having enabled access to a variety
of opportunities such as sports, music, arts, maths and
English. The key to this achievement was ensuring our
young people see education as a positive experience,
offering both internal programmes and matching them with
external providers including Twenty Twenty, Babington
Group, Emerge (Open Hands), Juniper Training, Leicester
College, Princes Trust, Pedestrian, Rathbone and Boost.



Ambition East Midlands
Our Ambition East Midlands (AEM) payment by results
project works with those homeless young people who
don’t meet the homeless priority need criteria across the
city and county. This first year we worked closely with
The Bridge Housing Services who provided invaluable
support and expertise to make sure young people across
the county could access the project, with many district
housing authorities also supporting this.

In our first year, AEM registered 119 homeless young
adults aged between 18-25.  68% were housed and 37%
entered into some form of employment, education or
volunteering work with the support of Business In The
Community (BITC).

We have seen a much larger majority of males registered
to this project in comparison to our city commissioned
service and profiling of support needs shows that mental
ill health and substance misuse are the two highest areas
of need, closely followed by offending behaviour.  This is
reflective of the support areas identified in our main
service.

Perhaps more surprisingly, given that this client group 
is deemed 'non-priority need' for assistance with
homelessness, there is a much higher proportion with
multiple support needs - 73% have two or more whilst
40% have at least three support needs.  This asks the
question as to whether 'priority need' labels really do
provide an indicator as to the type and intensity of
support needed by a homeless young male adult.
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81 accommodated  

10 in employment       

22 in education

13 volunteering

119

How we raised funds 
We worked with Triodos Bank to offer a
Social Impact Bond, one of the first to
qualify for the newly introduced Social

Investment Tax Relief, which raised £100k from individual
investors. We also attracted financial backing from Big Issue
Invest and Key Fund.

67%

75%

Support needs of clients

56%

14%

93 male (78%)    26 female (22%)

young people registered to
the project in the first year.

Of those:

Mental ill health 

Substance misuse 

Offending behaviour 

had learning disabilities 

Joe’s Story
When Joe lost the job he’d had for 5
years, he lost his property and relapsed
into drug use. Joe was sofa surfing for
several months after his mum moved
abroad and things spiralled out of
control from there.  He got a two year
suspended sentence for selling drugs
and lost his driving licence. When he
enrolled onto Ambition Joe wasn’t able
to see his son and was seeking help for
depression, he felt very isolated and
stuck and didn’t see a future for himself. 

“Ambition helped me get into my own
accommodation and get onto the
B.I.T.C. course. Naomi my keyworker is
always there for me, she encourages

me and she is always so positive
so I can really open up to her, 
I can’t thank her enough. 
I’m clean off drugs. I feel so
much better that I don’t
even know how to put it
into words. I feel more
positive about myself
and my life and I can
see a positive future.”

(not pictured)
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Criminal Justice Work

G4S Mentoring Project 
Working with young offenders and young people within
secure estates continued to be an area of focus for The Y.
In September we agreed a contract with G4S in partnership
with YMCA England to provide mentoring  support to young
people both during their period in custody and then on
release. The project was specifically focused on providing
additional support to resettle the young person back into
their community during the first critical 4-6 weeks post
release. Early signs are very positive and we are confident
that the overall target will be met.

Prison Staff Training 
As part of the Young Adults Project (YAP) The Y was
commissioned to train prison staff on the rights of care
leavers and looked after children within the criminal justice
system, ensuring they have right and proper access to
their statutory entitlement.  This work has also enabled us
to gain access to Leicester, Glen Parva and Peterborough
prisons and begin a process of implementing change as to
how they work with this vulnerable group. 

“Staff felt the trauma session was really helpful in
broadening their understanding of the complexities of
some of the behaviours exhibited by our service users
and why they may be resistant to working with them. 
All staff went away feeling energised and positive
about some changes they could make to their role.” 

Rebecca Clayton – Probation Officer

Young Adults Courts 
Looking forward we are excited at the national pilot
headed up by the Centre for Justice Innovation in
partnership with the T2A Alliance to develop an
innovative new model of criminal courts specifically for
young adults aged 18-24. Based on the enabling court
model in the USA, five cities across the UK will be
selected to pilot the model. YAP has been working to
reduce offending across the city and county and raise
issues around the maturity of young adults being
sentenced in adult courts. We hope that this will put
Leicester in a good position for selection.  

Kyle’s Story
A success with Kyle was getting
him to hand himself in to the
police station, instead of waiting
for a warrant for his arrest. The Y’s
project worker used coaching
techniques to allow him time to
come to his own conclusion
instead of telling him. People
around him wanted him to go
immediately but we allowed 
him to take a shower and eat first
while ringing ahead to the police
station, so he felt in control.

“Before there was loads of
madness. I was stealing cars,
burgling, taking drugs. I didn’t
have anywhere to go, I ended up 
    in a secure training centre. The
project worker has helped me and
supported me, been there on the
inside and the outside. Now my
drugs have stopped, offending
too. I have got everything I need
now – flat, food, clothes and have
had someone to show me the way
and helped me to sort things out
and put me on the right path.”
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young people were signed up
to our G4S mentoring

programme, which was on
track for our target.

6 were in the community
after custody with the
following outcomes:

were supported back into
education

7

3
were supported with
health issues2
moved into supported
accommodation1
were supported in rebuilding
family relationship1

The Y’s Youth Mentor has been able
to build positive relationships with
each of the young people she has
met with. The work has been based
on the individuals own needs, as
identified by themselves and the
professionals working with them. It is
clear so far that this project is playing
a key role in supporting young people
who require this service. 

Amy Bruce, G4S



Flat 108 – Enabling independence
Our service offers young people, with a range of special
educational needs and/or disabilities, the opportunity to
develop skills that will help to prepare them for adult life.
Sessions are individually tailored to meet each young
person’s identified support needs with three central aims:

• To increase independent living skills which can be
replicated at home

• For each young person to build strong self-belief in
their ability to live as independently as possible

• To empower young people to identify their own
potential and aspirations

Working with Leicester City Council’s Disabled Children's
Service, we delivered Person-centered Review Training to
practitioners and were involved in the Family Leadership
Programme for the second year running. Other notable
partnerships have been developed with Choice Unlimited,
Ash Field Academy and West Gate School, Leicester City
Parent and Carers Forum and Big Mouth Forum. Our work
is integral to the Preparing for Adulthood Partnership
Board and the Special Educational Needs and Disabilities
(SEND) Strategy which aim to improve the experiences of
young people and their families.

The ‘Getting a Job’ booklet was launched at The Y this
year alongside The National Valuing Families Forum,
giving us an opportunity to showcase Flat 108 to disabled
people, families and professionals from across the East
Midlands as well as featuring on BBC Radio Leicester.

Going forward we are applying for BBC Children in Need
funding to continue this project, specifically to work with
16–18 year olds.
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3 short promotional
videos can be viewed on
our website, featuring
interviews with staff,
clients and schools.

Our Transitions teamoffer support with
independent travel, money management,

shopping, meal preparation, domestic
tasks, social inclusion, personal safety,
personal hygiene, employment,

overnight stays and many other aspects
of independent living, tailored to the

individual’s needs and aspirations.

14
young people
engaged in the
project this year

25
school students
benefitted from
visits to Flat 108

£75
could provide a starter pack
of kitchen essentials for a
young person’s new home.

Tula’s Story
When we met Tula she lacked
confidence and was anxious about
having to do things on her own, like
asking for help in a shop. We help 
her set her own targets and adapt
our sessions to her needs. Tula’s
independent living skills are
improving and she’s now interacting
a lot more with different people at
The Y and her self-belief is growing.

“I was so nervous when I came here, 
I couldn't speak; I was so shy. I can't
cook and here they teach you skills
so I want to build that up and other
skills. I have a massive family; there's
8 of us so I don’t get the opportunity
to practice at home. Here I'm getting
taught step by step and after 6
weeks I've started to learn different
dishes like pasta. It helps you build
your confidence up and learn a lot of 
new skills.”
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Nick’s Story
“Before I came here my life was a mess; I did gambling and I nearly took my own life
a few times.  I’m an emotional guy and I was looking after my Dad for three years
until he died.  Avril’s been great, she helped me sort out the funeral and my gambling
has come right down now; before I wasn’t eating. Stuart got me through my medical
because I couldn’t do it on my own, sometimes I can’t explain myself properly.  I used
to work in hotels and stuff, but I feel a bit insecure because I’ve been out of work for
so long.  I like volunteering in the kitchen here and helping people out.”

Support for homeless adults 
The Y Support Project, based within the Dawn Centre,
operates a two hour drop in session for breakfast and
practical help for anyone aged 16 or over. This is followed
by one to one appointments for advice and support
including tenancy rights, financial management and
mental health needs.  This year has seen a steady climb
in clients who are rough sleeping or of no fixed abode,
which includes sofa surfing and squats. 

The introduction of the Homeless Outcome Star in April
2015 has already proven to be a massive benefit to clients
who need intensive support.  The star looks at ten areas
of people’s lives and maps them against five stages:

• Stuck
• Accepting help
• Believing
• Learning
• Self-reliance

The star is conducted at the earliest appropriate time with
each individual and reviewed every 3 months, as part of
their individual support plan and personal development
plan. Often clients see change as something impossible or
frightening, but the star gives them a sense of moving on
their own personal journey of change and gives them more
confidence that they can reach their goals.

Reviewing the star can be a powerful visual exercise for
service users. Most are very proud of their achievements
whilst some do not actually realise how much change has
taken place.  So far we have seen excellent indicators with
the average increase across all scales at 3, demonstrating
significant positive change.

60% of those
visiting the service
were homeless while
23% were vulnerable
people who needed
support in their own
tenancy.

650 hot breakfasts
were served over 
3 months at The 
Cold Weather Café,
funded by The Star
Trust, see page 19.

10 beds were
provided over the
coldest 3 months

735
individuals
attended the
project this year with 532 new
clients and  an average of 3200
visits per month.

Donations of
money, food or
toiletries could
help a homeless
person to get
back on their
feet.

£10



Theatre

Breaking New Ground 
As part of the 2015 Rugby World Cup and the city’s
Festival of Rugby celebrations, The Y produced its 
first full length play, a unique version of John Godber’s
Up’n’Under. Adopting a concept from the USA we staged
the UK’s first ‘Theatre Anonymous’ play. Award winning,
Seattle based Director Shawn Belyea, flew in to teach us
the secretive process. 7 cast members were sworn into
the rehearsals, agreeing to tell no one of their involvement
and rehearsed individually with Shawn.

On this one night only experience, audience members
were unknowingly sat next to members of the cast in the
auditorium. As actors were revealed one by one and
joined the stage to perform together for the first time,
cheers rocked the theatre. The atmosphere was electric
and when the protagonists scored their first try, the roar
of the crowd could have matched that of the Welford
Road Stadium. Special guest George Chuter also graced
the stage for a cameo role as rugby commentator.

This unique performance saw new visitors to the venue,
including those visiting the city for rugby matches. As
an aspiring producing house, The Y continues to push
artistic boundaries and offer audiences unique experiences.
So watch this space for more opportunities as we develop
this concept and build on the legacy of this event!

Young Writers 
With our incredible community of professional theatre
makers having now grown to over 200 and having
produced 82 brand news plays in the last three years,
2015 was the year The Y showcased the talent of 13
budding young script writers aged 8-14years.

During May half term we produced ‘14/48: Takeover’, where
young people worked with two professional playwrights to
write four brand new 10 minute plays. In true 14/48 Theatre
Festival style the plays were produced by a team of 
30 professional theatre makers and ready for public
performance within 10 hours! Each play was performed by
professional actors on The Y’s stage and was hailed as ‘a
great way to close this year’s Spark Arts Festival’.

Matt Cawrey, Photographer
“Having always been a keen hobbyist photographer I was looking to branch out and
was offered the opportunity to exhibit some of my live music photographs at The Y bar;
the exhibition was really well received. The Y asked if I would photograph the upcoming
14/48 Theatre Festival, which was a totally new subject area for me. The event pushed
me well out of my comfort zone both personally and photographically and the feedback
I received from people involved was wonderful.

“Since then I’ve been building relationships with dance and theatre companies across
the Midlands, photographing many performances. I’m now set up as freelance
documentary and performance photographer. I genuinely believe that none of this
would have happened without the support offered by The Y to allow for the
development of grass roots creativity; it wouldn't be an exaggeration to say that it’s
been life changing for me.”

came to see over 120 events 
at The Y Theatre this year.

The programme
included
performances
from Doc Brown,
Only Fools and
Boycie, Patrick Kielty, Holy and
Horny, Enchantment Under the
Sea, Roger Chapman, Santa’s
Little Helper, Word! John Hegley,
Austentatious, 14/48 For Laughs,
Chris Ramsey, QI Elves: No such
thing as a fish.

13,200
visitors

We worked with:
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“This was such a good experience
I’ve learnt loads and I made loads
of new friends. They should
definitely do this again.”  

Charlotte, 12 yrs.



People & Support

Star Trust 
The Start Trust’s glittering Frost Me dinner held at the
new Lumbers flagship store in December raised
£20,000 for three chosen charities in Leicester.  The Star
Trust, run by local business leaders and entrepreneurs,
awarded close to £8,000 to entirely fund the Cold
Weather Café at The Y Support Project.  Without The
Trust’s support The Y would not have been able to run
the project, which provided hot cooked breakfasts,
support and a warm welcome in from the cold to the
city’s homeless for three months last winter. 

Business Support  
Hammonds Furniture have pledged to custom build 
25 sets of wardrobes and drawers especially for The Y,
recycling surplus materials that would otherwise have
gone to waste. The furniture will help to refurbish new
move on houses, thus saving money that can be used for
other projects. Some will also go to young people who are
struggling with the cost of furnishings when they move out
on their own. 

In June The Y became charity of the year for Sainsbury’s
Granby Street, who will donate the proceeds from their
collecting tins and 5p bag charges up to June 2016. 
The store staff team have also arranged donations of
food to support our residents and offered awareness
raising opportunities in the store.  The Y is also grateful for
support given by local businesses and their staff including
Walkers, Westerby’s and Pukka Pies.

£2,500  
was raised by The Y’s staff,
trustees and friends taking
part in two fundraisers: The

25km Peak District Challenge
and the curry night.
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The Y became charity of the
year for the Granby Street store,

thanks to public votes.

Fundraising highlights

£8,000 
received to fund
the Cold Weather
Café for homeless
adults in Leicester.

Janine Edwards,
Star Trust
“We heard at the start of December
that funding had not been secured for
the Y’s Cold Weather Café, and with our
inaugural Frost Me event taking place in
Leicester that same week, the Trust felt
compelled to intervene.

“Star Trust is committed to supporting
small charities across the region and we
are delighted that we were able to help
The Y provide vital shelter and warm
food to Leicester’s most vulnerable
people over the harsh winter months. 

“It was a real honour to see the funds
raised at the Frost Me event having an
immediate impact on the local
community, thanks to the wonderful
work carried out by The Y"

How to donate 
Online www.leicesterymca.co.uk
Text “THE Y £5” to 70070
Cheque to “Leicester YMCA”

£1,600  
was raised at this special event
thanks to many people giving
their skills and time for free.

Leicester Young Men’s Christian Association
Incorporated.  A company limited by
Guarantee. Registered in England No: 159933.
Reg. Office: 7 East Street, Leicester, LE1 6EY.
Reg. Charity No: 213513.  Vat No: 747 8783 67.
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People & Support
Volunteers have had a big impact on the growth of
fundraising this year and we saw a range of new activities
including the Yogathon, Leicester High School’s pancake
day and young people from Leicestershire National
Citizen Service doing a sleep out in November! 

We are grateful to all the businesses and individuals who
have given goods or donations.  We could not run the
service we do without volunteers in the day centre and
others across the charity such as Pat who has been
behind the scenes helping young people set up their 
own homes.

Thanks to the YMCA Midlands’ Regional Support Fund
one of our staff members was able to volunteer
overseas.  Sokol’s placement took him to Bangladesh for
3 months, where he led a team of UK volunteers working
alongside Kaligram YMCA to help improve access to
education for vulnerable young people.

Chief Executive: Paul Brown

Board of Directors: Kathryn Hamylton (Chair), Phil
Hawkins (Vice Chair), Ian Pearce (Treasurer), Chris
Bolas, Rob Brannen, Matt Cooney, Emma Hollis-Brown,
Janet Bliss, Viv McKee, Sharon Mitchell-Halliday.

Senior Team: Tom Lin – Deputy Chief Executive/Finance
Director, Anna Maudsley - Housing Director, Joanna
Smith – Business Development Director, Sandra Young –
Principal Housing Officer, Nuala Facey – Support Service
Manager, Kate Beaumont – Project Manager (The Y
Support Project), Karen Lambert - HR Manager, Emma
Knight – Fundraising and Communications Manager,
Joseph Cox – Y-POD Project Manager, Steven Chard -
Property and Maintenance Manager, Vicki Corbett -
Executive Assistant.

Sponsor a house
Could you make a real difference
by providing a warm, safe home
for five young people every
night?   Homeless young people
will stay an average of 5.5
months in The Y’s medium/high
supported accommodation, 
but then they often find it hard 
to secure rented property, e.g.
because of stigma or because
they’re not quite ready.

Your move-on house will be 
the final stepping stone to
independence, giving them skills
and support in preparation for
moving to their own place. 

£500 
pays for 1 month, that’s £100

for each young person

Empower local young people to leave
homelessness behind for good:
www.leicesterymca.co.uk/

sponsorahouse

pays for
a year£6,000

pays for 
6 months£3,000

John Doy, Fundraiser
“I put together the Yogathon because we have a good
yoga community and I think often homeless charities
are overlooked.  It’s been a fantastic opportunity, for a
start it wouldn’t have been such a success without
having The Y Theatre and such fantastic organisers as
yourselves. To be in the heart of a place where homeless
people actually live makes it so unique. Supporting a
local charity I can see how it makes a difference.

I’ve been fortunate and I have my own business, I’m a
mortgage and protection broker, so I do help people 
get homes when they can finance them. It’s nice to give
something back and help people who don’t have the
opportunity to have a home.  There are various different
reasons why people become homeless; young people
might find themselves in a bad situation or it could be
people that have done well in life and they’ve fallen on
hard times. It could happen to any one of us and I think
it’s a basic right that people should have a roof over
their head.”

Funders
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Treasurer’s Report
This year, The Y made further strategic investments, acquiring additional move-on property, allowing
us to provide supported accommodation for five service users. We have also committed to the
purchase of a further property, that will deliver an additional five bed spaces before the end of 2016. 

In the year to 31st March 2016 we grew our income to £2.826m, up from £2.599m in the prior year,
growing income in both social and non-social housing activities. 

Operating costs of £2.766m resulted in an operating surplus of £0.06m, a material improvement
on the prior year deficit of £0.105m. Our strategic investment in Ambition East Midlands has now
started to deliver a surplus, contributing a further £0.066m and together with dividend and
investment income, we generated an overall surplus of £0.114m. 

As we move into our new financial year, we remain in a strong financial position with reserves
standing at £2.711m, up from £2.597m in the prior year. This is an increase from 2015 reserves
reported under previous UK GAAP of £1.593m, where as part of our adoption of Financial Reporting
Standard 102, we have taken the opportunity to appropriately reflect the value of our investment
property portfolio.

Ian Pearce, Treasurer

Members of the Board Statement
The Members of the Board’s Report (incorporating the strategic report) and supplementary material presented are only a part
of the full annual report and financial statements of Leicester YMCA, which can be obtained on request.  
The auditor issued an unqualified report on the full annual financial statements, and their statement under section 496 of the
Companies Act 2006 on the consistency of the Members of the Board’s Report (incorporating the strategic report) with the
financial statements was also unqualified.

Financial Summary
Income & Expenditure Account

Balance Sheet                                                                                                      2016 (£)     2015 (£)
FIXED ASSETS
Housing properties                                                                         4,736,547           4,906,686
Other tangible assets                                                                          393,314                428,053
Investment properties                                                                  1,295,069             1,295,069

                                                                                                                       6,424,930           6,629,808

Share of joint venture net assets                                                  76,129                        9,816
Other Investments                                                                             408,303                 429,857

                                                                                                                      6,909,362           7,069,481

CURRENT ASSETS
Stocks                                                                                                                   2,568                       3,678
Debtors                                                                                                            141,013                    97,886
Cash and cash equivalents                                                           378,780                  441,347

                                                                                                                             522,361                  542,911
CURRENT LIABILITIES
Creditors: Amounts falling due within one year                  690,101                  661,205

NET CURRENT LIABILITIES                                                 (167,740)             (118,294)

TOTAL ASSETS LESS CURRENT LIABILITIES             6,741,622             6,951,187

Creditors: Amounts falling due after one year                3,752,770            4,058,228
Provisions for liabilities                                                                       278,153                 296,242

TOTAL NET ASSETS                                                                   2,710,699             2,596,717

RESERVES: UNRESTRICTED FUNDS
Designated & general reserves                                              2,674,130               2,624,114
Non Charitable trading reserves                                                 (4,268)                     (1,232)
Joint venture reserves                                                                          36,129                (30,184)

                                                                                                                        2,705,991           2,592,698
RESTRICTED FUNDS                                                                             4,708                        4,019

TOTAL FUNDS                                                                                  2,710,699            2,596,717
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                                                                                                      2016 (£)     2015 (£)
Turnover                                                                                                  2,825,542             2,598,871
Operating Costs                                                                             (2,765,610)        (2,703,884)

Operating Surplus (Deficit)                                                        59,932             (105,013) 

Share of joint venture surplus/(deficit)                                   66,313                 (30,184)
Interest and dividends received                                                     16,217                      13,745
Interest payable and similar charges                                      (8,902)                   (9,248)
Change in fair value of investments                                       (19,578)                   28,076

Surplus/(Deficit) for the year before tax                       113,982           (102,624) 

Taxation                                                                                                                       –                                  –

Surplus/(Deficit) for the year and total
comprehensive income for the year                                113,982           (102,624)  



MAKE IT
HAPPEN

Text: “THE Y £5” 
to 70070or enter
your chosen value

Sponsor a house and you’ll be
giving lots of young people the
key to their independence.DONATE

CHALLENGE Check our fundraising events
calendar or raise sponsorship for
your chosen challenge: we’ll be
behind you every step of the way!

HIRE Leicester’s oldest surviving 
theatre in our iconic building 
could be Ideal for your next conference 
or event and you’ll be supporting a local charity.

New website coming FEB 2017... www.leicesterymca.co.uk
7 East Street, Leicester, LE1 6EY     0116 255 6507     fundraising@leicesterymca.co.uk

ADVOCATEHelp us reach more supporters: From selling raffle
tickets, liking us on Twitter or nominating The Y as your
chosen charity at work. Little actions, big difference.


